Port Dover Yacht Club
Meeting of the First Mates Executive March 20, 2011

Pre-meeting with Commodore, Carm German: 1:15 pm 

a)   Update on funding for the building improvements. It was noted that the PDYC Sailing Club receives a 
grant which eliminates PDYC from applying. Carm will follow-up with the sailing club.


b)   First Mates have not been approached by Terry Grace (Entertainment) to date. Terry will be asked to sit 
in the First Mates meeting.


c)   The Calendar of Events will be corrected in regards to removing TUITA event.


d)   The Drive Safe program will be arranged by the First Mates.

1.
Call to Order: 1:30 pm

In the absence of the Secretary, Yvonne Martin was appointed to record the minutes
2.
Roll Call:

President – Delizia Taylor

Past President – Mary Morrison


Vice President – Wendy Searle

Secretary – 


Treasurer – Jo-Anne Martin


Regalia – Yvonne Martin


Entertainment – Lynda Burville


Newsletter – 


Alternate – Marsha Iarocci


Alternate –


Alternate – 


Absent: Lois Aicken, Lana Nadrofsky, Judy Porter, Leslie Grace

3.
Approval of Minutes:

Errors / Omissions:

a)
Error: Remove the work ‘or’ from the motion made by Yvonne Martin.



Should read as: ‘Yvonne Martin then made a motion that the Treasurer and President of the 


First Mates have signing authority, on all bank accounts including investment, for PDYC 



First Mates.


b)
Error: Remove the words ‘bank account’ in the 4th section of the Treasurer’s report




Replace with ‘GIC account’




Should read as: Jo-Anne advised she has still not made a deposit, since she has not 



received signing authority yet. As at Jan 31/2011 there was $4,858.48 in the GIC account, 


and there appears to have been no activity since the last balance of December, 2010


Business Arising from the Minutes:

All will be addressed in the reports to follow


Yvonne Martin moved to accept the minutes from February 19, 2011 as amended.

Second by Mary Morrison


Carried

4.
Reports:


President:
Working on updating the First Mates page on the PDYC website.



To inquire on various driver options for the Drive Safe program (Students)

Past-President:
Need to investigate and confirm the purchasing policy and budget for the First Mate’s gifts.




To be confirmed for next meeting


Vice-President:
No report


Secretary:
No report

Treasurer:
Delizia Taylor and Jo-Anne Martin have signed the required papers at Scotia Bank.




Jo-Anne will go to Port Dover Scotia Bank to confirm status and start transactions.




Bank balance as at February 28/11 as per statements total $4,196.08




Bank balance as at February 28/11 for the GIC account remains at $4,858.48


Jo-Anne Martin moved to accept the treasurer’s report as submitted.


Second by Mary Morrison


Carried


Regalia:
Met with 21st Century Apparel Graphics to see their products and obtain pricing.



Obtaining prices for t-shirts for the Interclub event and inventory.




Set up the inventory electronically to ease keeping track of merchandise and revenues.



Provided two (2) gifts to entertainment for the Ladies Luncheon.




Prepared three (3) gift packages to use for raffles / draws during the summer.




Meeting with the sailors at the registration date to promote regalia – Crew shirts etc.


Entertainment:
Ladies Luncheon



Liz Campbell will provide the lunch menu and the cost is $14.95 + HST + gratuity.




Cost of the tickets will be $20.00




Met with Jordon Stewart and Anita Belanger re: fashion show




Models: Delizia, Lois, Marsha volunteered. Patty Stanley and Cory McLellan will be asked 




Recruiting door prizes and any help is appreciated




Will set up on the Saturday evening prior the event.





Caribbean Night




John Paul Mooney from Florence Estate Winery will provide the meal (menu reviewed)



Caterer costs are $22.00 all inclusive of HST and gratuities.




Cost of tickets will be $25.00



Will be requesting for volunteers via the newsletter.



Booked the Starlite Steelband to play from 6 – 9 pm 


Newsletter:
No report

5.
New / Old Business:

a)
Any newsletter information should be sent to Lana by the first of April


b)
Reviewed the First Mate Duty Manual with some additions and discussions. Delizia requested any 

revisions / suggestions be emailed to allow her to make the updates for further review.


c)
Delizia will update the Quick Reference booklet. Any changes can be emailed to Delizia.


d)
Jo-Anne and Wendy will research patio furniture options and prices to present at the next meeting.



It was agreed to review what the club has and what is needed at the opening / clean up day April 


30/11 based on the information obtained by Jo-Anne and Wendy.



It was agreed to obtain prices from Stoney’s Home Hardware.


e)
Jo-Anne will approach the grounds representative to discuss the option of placing urn planters on 


the club property.

f)
Jo-Anne suggested purchasing smoke butt urns for on the deck. It was agreed that this would be a 

good idea. Jo-Anne will confirm costs for the next meeting.


g)
Terry Grace – Entertainment met to discuss the Opening Dinner



Delizia introduced the First Mate executive to Terry.



Marsha will make the flower arrangements (colours blue & white).



The First Mates will help with setting the tables Friday evening prior the event.


h)
No report was sent to the Bridge during the meeting


i)
Delizia will not be attending the next meeting.

6.
Meeting Adjourned:


The meeting was adjourned at 4:00 pm.

